
Must happen where the child
resides. Based on risk
assessment matrix, may need
to visit child more frequently,
by policy (some can be
purchase of service). Check
policy regarding ability to
purchase more frequent visits.
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IHS
01

Referral Packet:
Forms FPP 310 and 311
SRA/IA
Title IV-E FC and IV-A/EA
Birth Certificates; SSN; Medical Passport
Mental Health Screening
Visitation Plan
Referrals to Service
Legal (Court) Documents
Other collateral reports and evaluations

Handoff practice varies, including staffings,
introductions, hard copy transfer to ongoing
FCM or supervisor. Chapter 11 (not
accessible) contains old model case file.

Case
Assignment

Informal
Adjustment?

Service
Referral

Agreement?
CHINS?

CHINS Case Options:
In home
CHINS 6: Service Request
Probation/JD

Yes Yes

Yes

Record Contacts
& Progress Notes

(ICWIS/Hard
Copy)

Monitor
Compliance With

Court Orders,
SRA, IA and Case

Plan

Monitor Services
to Child and

Family

Have Face-to-
Face Meeting
with Child At

Least Every 30
Days

Policy says FCM is to work
together with parents to

develop the objectives and
activities of the case plan to

address the identified risk
and needs. Case Plan

developed not later than 45
days after the State assumes

responsibility. Need to
perform review of case plan.

Supervisor
Receives

Case

Review Intake,
Investigation
(FPP 310-311)

and Case History
Report Details

Make Contact
with Family

Evaluate Family
Functioning

Collect Additional
Detailed

Demographics
and Family

History

Complete Case
Plan (2956)

Complete
Genogram (30

Days from
Adjudication)

For child:  Mental Health
Screen Tool based on
California (on ICWIS).
Within 7 – 10 Days of CHINS
Filing. FCM completes
screen, and forwards to
mental health, for
assessment. Screening
must be done even if a
psychological evaluation
has been performed.

Mental Health
Screen

Provision of
Family Support

Services

Provision of
Family

Preservation
Services

Identify and
Mobilize Services

Referral
Readiness

IHS
03

Case Assignment Decision Factors:
FCM Workload
Expertise and Specialization
Court Schedule Timeframes

Policy is mute on timeline for case
assignment to an FCM.

Case responsibility belongs
to supervisor until case is
assigned to someone else.
Uncovered cases occur here.

Make Contact
with Family

Evaluate Family
Functioning

Collect Additional
Detailed

Demographics
and Family

History

Service Case
(Voluntary) NoNoNo

Eligibility
Determination

Eligibility
Determination

The plan:
SRA – SRA
IA – IA
VP – Varies by county

Supervisor
Approves

Plan?

Yes

No IHS
02Not stated in policy, but

is included on forms and
required in ICWIS.

IHS
02

Local practice may require review and
approval for services and/or funding.
Approval is made by supervisor, director,
designee, or court.  Get a copy of forms or
tools used for referral of services;
currently ICWIS does not support capacity
for referral of services (form exists, but is
rarely used). ICWIS has capacity to record
services provided, but it is rarely used.

Meeting with
Family

Internal Case
Staffing

Can be family team
meeting, family group
conference, etc.

This can happen at any time within
the life of the case. Currently, no
decision support tool for identifying
type, level, intensity, interval, and
duration of service.

Must be recorded within 45 days of
occurrence in ICWIS. Is this policy,
procedure, or practice?

If there is a new allegation of
abuse or neglect during open
in-home case, new report will
be made (see investigation and
intake workflows).

Required by policy, but
not universally done.
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Assessment of
Service Delivery

and Family
Participation

Provision of
Services
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SRA
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Objectives
Achieved? No

Yes

END

Case
Closure

Progress
Being Made?

Yes

No

IHS
03

IHS
04

Up to 180 days, must
evaluate whether
objectives of SRA are
achieved based upon
original SRA.

Extend SRA
Up To 180

Days?
Yes

No

Re-assess Risk
and Needs

Check policy and practice.
IHS
04

Review Terms
and Progress of

SRA

Case
Closure

Pursue Court
Action? No Supervisory

Approval? Yes

Yes

Supervisory
Approval?

No

No

No

Detention
Petition?

Yes

CHINS
Petition?No

IHS
04

Yes

No

Develop IA?

IHS
04

Yes

Yes

IHS
05

IHS
06

IHS
07

Closure is possible
because child is made

safe (from other
circumstances).

Currently, ICWIS does not permit
documentation of a safety

assessment outside of
investigation phase of case.

Supervisor
Approves

Case
Closure?

Yes

NoIHS
04

Case Closure Practice:
Re-assessment of
risk and needs
Document in ICWIS
end-date of case type
Forward to
supervisor for
approval in ICWIS
Archive physical file
Some counties
conduct internal
staffing and/or family
case conferencing
More than one child
in case – cannot
close case until all
case types are
closed

Staffing will occur if
there is a new abuse or
neglect finding to
determine new course
of action for this case.
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Assessment of
Service Delivery

and Family
Participation

Provision of
Services

Substantial
Compliance

with IA?
No

Yes

END

Case
Closure

Progress
Being Made?

Yes

No

IHS
03

IHS
04

Up to 180 days, must
evaluate whether
objectives of SRA are
achieved based upon
original SRA.

Extend IA? Yes

Re-assess Risk
and Needs

Check policy and
practice.

IHS
04

Review Terms
and Progress of

IA

Case
Closure

Pursue Court
Action? No Supervisory

Approval? Yes

Yes

Supervisory
Approval?

No

No

Detention
Petition?

Yes

CHINS
Petition?No

IHS
04

Yes

No

Yes

IHS
06

IHS
07

Closure is possible
because child is made
safe (from other
circumstances).

Currently, ICWIS does not
permit documentation of a
safety assessment outside
of investigation phase of
case.

Case Closure Practice:
Re-assessment of risk
and needs
Document in ICWIS
end-date of case type
Forward to supervisor
for approval in ICWIS
Archive physical file
Some counties
conduct internal
staffing and/or family
case conferencing
More than one child in
case – cannot close
case until all case
types are closed

Original IA can go up to 6 months; to
extend for up to another 6 months, must be
approved by court. At end of 12 months,
case is automatically closed unless other
court activity is pursued.

5 or 11 Month
Report for

Submission to
Court

No

Yes

5 or 11 Month
Report for

Submission to
Court

Supervisor
Approves

Case Report?

Yes

No

Court
Approves?No

Yes

IHS
04

Practice:
staffing will
take place to
discuss
progress of
case. 11 Month
report does not
have to be
approved by
the court.

Practice and ICWIS, but
not in policy.

Supervisor
Approves

Case Report?

Court
Approves? Yes

No

IHS
04

No

Yes

No IHS
04

Practice: staffing will
take place to discuss
progress of case. 11

Month report does not
have to be approved by

the court.

Court
Recommends
Case Closure

Court
Recommends

Hearing?

No

Staffing will occur if
there is a new abuse
or neglect finding to
determine new course
of action for this case.
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File Detention
Petition

Judge Finds
for Removal?

Yes

No
Judge Sets

Time for Initial
Hearing?

Yes

No Judge Denies
Petition

END

If judge denies petition,
FCM can collect additional
information refile petition.

Initial Hearing

INT
07

Purpose is to determine whether
CASA/ad litem, are needed, and
to inform parties of allegations,
options, and potential affects.

Parents Admit
to

Allegations?

Court
Adjudicates

CHINS and Holds
Dispositional

Hearing

Fact-Finding
Hearing

(Adjudication)

Court
Adjudicates

CHINS?

 Child Returns
Home

Case
Closure

END

Complete
Predispositional
Report, SF 2956
(Case Plan), and

“Checklist”

Court Orders
Out-of-Home
Placement?

OHS
???

Can happen at same time as initial
hearing. Must include Placement and

Care, Reasonable Efforts, and Best
Interest language. Note that IV-E requires

Reasonable Efforts language within 60
days of removal and Placement and Care

and Best Interest language in initial
removal order.

Make Copies of
Predispositional
Report Available

to all Parties
prior to Hearing

File Petition for
Parental

Participation

Follows CHINS
adjudication – timing

of filing my vary.
Requires completion

of Case Plan and copy
sent to parents within
10 days of completion

If child is in
placement.

Must include
Placement and
Care and Best

Interest
language.

IHS
06

No

Yes

Yes

No

Process for Non-Custodial Parents:
Documentation and demonstration of
diligent efforts to locate NCP/absent
parent (can include publication) Check
statute and policy to determine if this is
required anywhere but TPR process

NoYes

See Intake and
Investigation
Workflow page 8 of 8

TBD upon completion
of out of home
services.
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Ongoing Case
Management –
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In-Home CHINS
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Assessment of
Service Delivery

and Family
Participation
Against Case

Plan

Provision of
Services

Substantial
Compliance
with Terms

and
Conditions?

No

Yes

Progress
Being Made?

Yes

No

IHS
03

IHS
04

File for
Modification? No

Re-assess Risk
and Needs

Conducted at least every 180
days, and reviewed by court
at least every 180 days.
Check policy and practice.IHS

04

Review Terms of
Court Order and

Progress

Currently, ICWIS does not permit
documentation of a safety

assessment outside of
investigation phase of case.

Case Closure Practice:
Re-assessment of risk and needs
Document in ICWIS end-date of case type
Forward to supervisor for approval in ICWIS
Archive physical file
Some counties conduct internal staffing and/
or family case conferencing
More than one child in case – cannot close
case until all case types are closed

Supervisory discussion, staffing, etc. to
review issues and concerns regarding
safety of child. Local practice varies, but
county attorney may be consulted.

Yes

Court Progress
Report

Supervisor
Approves
Report?

Yes

No

Practice, but not in
policy. Check ICWIS

support.

Policy: must be
completed every 180

days.
Local Practice: court

may require more
frequent reviews and/

or progress reports.
ICWIS:  contains

periodic Case Review
functions- for

printing of report.

If initial in-home CHINS, any
services provided prior to
dispositional hearing would be
voluntary. If CHINS is for
children being reunified with
family, dispositional orders
would already been in place.

Contempt
Petition?

No

Also called Rule to
Show Cause (RTSC).

Prepare Petition

Progress is defined by
whether or not safety

and well-being
conditions of child are

improving. IHS
04

END

Pursue Court
Action for Case

Closure

IHS
04

Case Closure
Recommendat

ion?
No

Yes
Supervisor review and
approval, internal and
external case staffing,

family conferencing.

Types of Court
Actions:

Provide report;
request closure
File motion through
county attorney
Hold full hearing

Court
Approves?

IHS
04 No

Yes

Case
Closure

By Policy and Practice –
can be completed by
worker or county attorney.
ICWIS has petition form
from Judge’s Bench Book
(auto-filled from data in
ICWIS) and not generally
utilized by the field.

Reviewed by
County Attorney

for Legal
Sufficiency and

Submits to Court

Yes

Court
Approves?

No IHS
04

Modification can be
court review or hearing.
Contempt hearing will be
a fact-finding hearing.

Yes

Disposition Options:
Placement in Foster Care
Modification of terms and
conditions
Placement with a legal NCP
Relative care
Contempt finding; continue
case as is
Incarceration

Case
Disposition

IHS
04

Staffing will occur if
there is a new abuse or
neglect finding to
determine new course
of action for this case.
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